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Q1_Developanetworkdiagram fortheprojectspecified

below:

(5days)

Q2_IdentifytheCriticalActivitiesandthetotaldurationoftheproject:

•A+B+D+E=25days

•A+C+E+F=20days

Thecriticalactivities:(Thelongerpathorpathwayiswiththelongerdurationbydayspath:<A+B+D+F25>dayspath),sothisis

thelongestcriticalactivitypath.

Q3_Justifywhichactivitywouldyoucrashbasedonsomerationale:

1. Inverseproportion.

2. Ifthepathwayislongerbydaystheshorterpaymentyoumaygain.

3. Ifthepathwayisshorter,thenthepaymentwouldbemuchhigher.
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