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Abstract

The purpose of this work is to demonstrate how promoting the awareness of the
employees to the TQM concepts can address the continual improvement of their
construction projects, and then help their organizations to start implementing the
TQM. This research focused on the barriers and obstacles that prevent the

construction companies in Libya from improving the performance of their projects.

A survey questionnaire has been developed to assess the barriers of TQM
implementation. The feedback of 101 respondents were collected and analysed by
using (SPSS). Then, the binominal test, Mann Whitney, and kruskul-wallis were
used to test the hypothesis in according to the normality test that showed this data

follows a non-parametric distribution.

The results of this project confirmed that most of the construction companies in
Benghazi Libya have not sufficiently implemented the TQM due to several barriers
such as, inadequate awareness of the employees to the TQM Concepts and
importance of the quality system documented information, and lack of top
management commitment. Also, they confirmed the need for these construction
companies to apply the TQM concepts beyond their management level, and the
necessity to train their employees on TQM and involve them in problems solving.
This study recommended for the construction companies to support the TQM during
their budgeting preparation stage, by preparing provisions of resources, such as
funds and infrastructure for TQM.

The limitations for this research are that the sample size was limited, and the

proportion of females who were targeted in the study was much lower than males.

Keywords: Total quality management (TQM), construction project, barriers, and

awareness to the TQM Concepts.
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