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Abstract

This research aims to determine the benefits of 1SO 9001 quality management
system implementation in one certified company in Benghazi (Elrayhan). A
designed survey was conducted, in which 27 employees from different positions
at Elrayhan Company participated in the questionnaire. The Statistical Package of
Social Science (SPSS) is the tool used for data analysis and verifying hypotheses.
The results of verifying hypotheses were as follows: the implementation of the
ISO 9001 system was beneficial for Elrayhan Company and improved its image,
product reliability, product growth, market share, and customer satisfaction. The
limitation of the study can be that it is testing the ISO 9001 Standard of one
company only; certainly, there is a shortage of companies that implement the ISO
9001 Standard in Libya. Practical implications of findings from an analysis of the
benefits of ISO 9001 include the encouragement of non-certified companies to
implement the Quality Management System (QMS) in accordance with ISO 9001.
ISO 9001-certified companies can focus on specific factors in order to avoid

challenges, maximize benefits, and thus improve their compliance with ISO

requirements.
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