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Key Terms

• Plan  خطة
• Performance أأددااء
• Measure  قیياسس
• Goal  ھھھهددفف
• Objective غررضض
• Achievement إإنجازز
• Circumstances  ظظررووفف
• Autonomous مستقلل

• Leadership قیياددةة
• Inspiration إإلھهامم
• Control االتحكم
• Correct تصحیيح
• Input  مدخلاتت
• Outputs مخرجاتت 
• Conversion تحویيل
• process عملیية   
• Paradigm shift  نقلة نوعیية

• Monitor  مرااقبة
• Industry صناعة
• Sector   قطاعع
• Means ..االى   االسبل
• Decentralization لامرركززیية



• Delegation   تفویيض

• Experience  االتجربة

• Environment بیيئة  

• Adaptation تكیيفف

• Ethical أأخلاقي

• Overseeing االإشرراافف

• Coordination االتنسیيق

• Tasks  مھهامم

• Global ددوولي   

• Globalization  االعولمة

• Interconnected  متراابط



 
 
Lecture Objectives:

After this lecture you should be able to 

• Introduce the Four Functions of Management. 
.تعرریيفف  ووظظائفف  االإددااررةة  االأرربع

• Identify the difference between functional management, general and 
project management.   

.معررفة  االفررقق  بیينن  ددوورر  االمددیيرر  االفني٬،  االمددیيرر  االعامم٬،  وومددیيرر  االمشارریيع



Lecture Objectives: 

• Explain the management revolution and how it will effect you as a 
future manager. 

.االإددااررةة ووكیيف ستؤثر علیيك كمدیير في االمستقبلثوررةة شرحح 

• Describe the “learning organisation.”  
.ووصف مفھهومم االمنظمة االمتعلمة



 
LETS START!



The Four Functions of Management: 

First… what is management? 
what exactly does a manager 
do? 

ماھھھهي االإددااررةة؟ ماذذاا یيفعل االمدیير؟ 



• Management is a continuous process مستمرةة عملیية

• The process of management involves continuous

• Planning for the future  تخطیيط
• Organizing of resources تنظیيم 
• Leading of people.   االقیياددةة
• And controlling performance  وواالتحكم  

……… towards achieving organisational goals, effectively and efficiently.
.نحو تحقیيق ااھھھهداافف االمنظمة بشكل كفؤ ووفعالل.......



What is Management?  
 

Management is the “art” or the “science” of getting things done, in the
most effective and efficient way, through the use of human and material
resources.

لمواارردد لاالإددااررةة ھھھهي فن ااوو علم اانجازز االاعمالل بطریيقة فعالة٬، من خلالل االاستغلالل االصحیيح 
.االبشریية وواالماددیية

االإددااررةة؟ماھھھهي 



Where Does Management Happen? 

• Remember: management is universal, it is everywhere... In profit and non-profit 
organisation. 

....االإددااررةة في كل مكانن
• A government manages a country. 
• A teacher manages a classroom.   
• A coach manages a sports team. 
• An executive manages a profit-seeking company.  

• Can you imagine social life without management?  

• Some would say, without a form of management life becomes…..disorganized, 
chaotic, or we could even descend into anarchy.  

.فوضویية/ االحیياةة االیيومیية بدوونن نوعع من االإددااررةة ٬،غیير منظمة

؟اایينن  تحددثث  االإددااررةة



Management Is About Conversion...

..........تحويلاالإددااررةة ھھھهي عملیية

•Management is about turning inputs/resources into outputs/performance
(products or services).  

).منتج  ااوو  خددمة(مخررجاتت  االى  )  االموواارردد(االمددخلاتتتحوویيلل  االإددااررةة  ھھھهي  عملیية  

• This conversion process requires the activities of:
• planning, organizing, leading/directing and controlling of inputs (people, raw 

material, technology, and data). 

• These are called the four functions/activities of management.  





The Four Functions of Management (POLC)

• Regardless of industry, the four functions of the manager are the same. 
.بغض االنظر عن االقطاعع٬، االمدیير یيتولى نفس االوظظائف االأرربعة

• The four functions are not necessarily sequential. 
.في االترتیيب لیيست بالضرووررةة متسلسلة

• As a manger expect to plan, organize….and then re-plan.    
.قد نخطط٬، ننظم٬، ثم نرجع لمرحلة االتخطیيط

• Expect to control and lead at the same time. 
.كمدیير توقع اانن تقومم بالقیياددةة وواالتخطیيط وو االتنظیيم في اانن ووااحد



The First Function : Planning  

• Why do most new businesses (start ups) fail?
ماھھھهي ااھھھهم ااسبابب فشل االمشارریيع االتجارریية االجدیيدةة؟

• Poor customer service.   خدمة سیيئة

• Inadequate product.    منتج ضعیيف

• Poor cost control.  فشل في مرااقبة االتكالیيف
•  
• Poor planning. سوء االتخطیيط



What is a plan? 

• It is the first step for any project. االتخطیيط ھھھهو ااوولل خطوةة حقیيقیية في أأيي مشرووعع .

• In simple terms, a plan is about the future.  
.االخطة مھهتمة بالمستقبل

• It is about where we are now, where we want to go, and how to get 
there. 

نذھھھهب٬، ووكیيف نصل االى ما نریيد؟نریيد اانن نحن٬، أأیين  اایين  

• A business plan states what the organisation wants to achieve 
(goals/objectives) and how it thinks it can get there (defines the means).  

. تعرفف بأھھھهداافف االمنظمة٬، ووسبل االوصولل االیيھها

االخططةماھھھهي  



What Does a Business Plan look like?

1. A plan starts with a vision and mission.    تضع االرؤؤیية وواالرسالة
2. A plan will also include goals (short-term, mid-term and long-term goals). 

).قصیيرةة٬، متوسطة٬، ووططویيلة االمدىى(تتضمن االأھھھهداافف 
• Keep goals (S.M.A.R.T)

• Specific          محددد
• Measurable   قابل للقیياسس
• Actionable   قابل للتحقیيق
• Relevant     ذذوو صلة بالمنظمة ووووااقعھها االحالي
• Time bound  تحقیيق االھهدفف متقیيد بزمن معیين

• E.g.1 Reduce production costs by 20% in the next 12 months.  
• E.g.2 Go paperless in the next 12 months.    



What Does a Business Plan Look Like? 

3. Identifies the target market.    تعرفف االسوقق االمستھهدفف

• who are our customers and how can they be segmented and targeted? 
عملائنا؟ ووكیيف یيمكننا تجزئتھهم لغرضض االتسویيق؟ ھھھهم 

4. Identifies the unique selling proposition (USP). 
. تقدمم للقاررئئ عرضض فریيد 

• Explains to audience how the market offering is different from others in the 
market.

• What are the “extras” that make our product/service stand out?

؟ خدمتنا ممیيزةة/ما ھھھهي االإضافاتت االتي تجعل منتجنا



What Does a Business Plan Look Like? 

5. Identifies future trends in the industry and prepares to adapt to future 
changes.  

.تتأھھھهب لھهاوو  تتوقع االتغیيرااتت االمستقبلیية االممكنة في االقطاعع

5. Recognizes strengths, weaknesses, opportunities and threats in its 
internal and external environments (SWOT Analysis). 

. تتعرفف على نقاطط االقوةة وواالضعف للمنظمة٬، وواالفرصص وواالمخاططر في بیيئتھها االخاررجیية



The Second Function: Organizing

• Organizing typically follows planning. االتنظیيم یيتبع االتخطیيط

• Organizing is about deciding what are the key roles in our organisation 
and how should power be distributed between them, and what is the 
primary architecture of the company.  

ددوواارر االتنظیيم یيھهتم بتحدیيد االأددوواارر االرئیيسیية في االمنظمة٬، توززیيع  االمسؤوولیياتت وواالسلطاتت بیين ھھھهذهه االأ
.وواالتصمیيم االھهیيكلي



عمودديي /تنظیيم تقلیيديي مقابلاافقي /تنظیيم مسطح



The Second Function: Organizing 

• Organizing is about assigning tasks, and grouping them into units/ 
departments/sections,  and then deciding on the resources to allocate to these 
units, and the chain of command.

٬، تجمیيع ھھھهذهه االمھهامم في ووحدااتت قد تعرفف بأقسامم٬، إإددااررااتت ااوو فرووععاالمھهامم للموظظفیين٬، االتنظیيم یيھهتم بتوكیيل 
االوحدااتتوومن ثم تحدیيد ووتوززیيع االمواارردد على ھھھهذهه 

• The chain of command refers to the lines of responsibility and reporting for 
task accomplishment between levels. 

.االمسؤوولیية/االأوواامر/االقیياددةةسلسلة 

• Organizing is therefore about deciding on structural design/re-design.
.تصمیيم االھهیيكلة/تحدیيدتتضمن بشكل ررئیيسي  ااذذاا ووظظیيفة االتنظیيم 



Examples of Organizing:   ظظیيفة االتنظیيم         وواامثلة عن

•Manager assigns three employees to work as a team on a project.
.االمدیير یيقومم بتعیيیين ثلاثث موظظفیين للعمل كفریيق على مشرووعع معیين

•Manager creates a new  job position e.g. “Head of Quality.”
).ررئیيس االجوددةة(االمدیير یيخلق ووظظیيفة جدیيدةة في االمنظمة كمثالل  
 

• CEO leads organizational restructuring programme to introduce a new flat 
structure.

. اافقي/االرئیيس االتنفیيذيي یيقودد عملیية إإعاددةة االھهیيكلة االتنظیيمیية لتكویين تنظیيم مسطح 



Other Examples of Organizing: 

•Manager encourages the simplification and standardization of a work 
process.  تبسیيط ووتنمیيط االعمل

• changes to work space. 
• Open space office design or “flexible working.” ترتیيباتت االعمل االمرنن







The Third Function: Leading

• Can you name a leader? 

•What makes them leaders? 

• Are all managers leaders? 





Leadership:

The use of influence to  direct and
motivate people towards achieving
organizational objectives.

 عمللل االأشخاصص لتحفیيز االتأثیير قدررااتت ااستخداامم
.االأھھھهداافف تحقیيق نحو

Involves motivating teams,
departments, or entire
organisations.



Leader Qualities: 

1. Communication skills.   قدررااتت توااصل عالیية
• Effective listening.
• Effective verbal speech. 

2. Sensitive to followers needs.    لاحتیياجاتت االتابعیين لھه  حساسس
3. Optimistic. إإیيجابي   
4. Risk taker. محب للمخاططرةة/ مغامر



Leader Qualities: 

5. Visionary.     لدیيھه ررؤؤیية ااوو تصورر كبیير

6. Active نشیيط 

7. Charismatic  



Leading a team discussion. 



The Need for Exceptional Leadership:

In an an era of hyper-competition, economic instability, downsizing, and
a more diverse workforce, the need for leader who can motivate large
numbers of employees to perform.

لعمالة من في فترةة تتمیيز بالمنافسة االعالیية٬، االتقلباتت االاقتصاددیية٬، ززیياددةة ظظاھھھهرةة االتقلیيص٬، ووتنوعع اا
.   االناحیية االثقافیية ھھھهناكك ضرووررةة ااكبر لقیياددةة قاددررةة على تحفیيز االعاملیين على االأددااء



The Fourth Function: Controlling  

• The function which involves monitoring employee performance to check 
whether they are reaching planned targets.

. مرااقبة  االأددااء للتأكیيد بانن االعمل یيسیير على االوجھه االصیيح نحو االأھھھهداافف االموضوعة

• Correct performance.  
.االضرووررةةتصحیيح االأددااء عند 

• New techniques in which employees self-monitor and self-correct. 

• They key to self-controlà install in employees a full understanding of 
best practice standards. 

.ااززررعع بالموظظفیين فھهم كامل لأفضل االمماررساتت االطوعي/ لتحقیيق االتحكم االذااتي
•



3 Management Types: Functional, general and project 
management
 
• Remember: Managers are not alike.

• There are differences between managers.

• Differences in level: top, middle, and first line management.

• 3 Main Types:

• General manager.
• Project manager (team manager).
• Functional manager.



General Manager: 

• Responsible for more than one department within the company.
.عنن  أأكثرر  منن  قسمم  ووااحدد  ددااخلل  االشرركةمسؤؤوولل  

• Coordinates people across departments. 
.ااوو  یينسقق  ما  بیينن  االإددااررااتت  االمختلفةیيرربطط  

• Responsible for the performance of large numbers.   
.  كبیيررةة  منن  االمووظظفیيننعنن  أأددااء  أأعدداادد  مسؤؤوولل  

• Executive position/top management. 
.االإددااررةة  االعلیيا/  ووظظیيفة  تنفیيذذیية  



Functional Manager   االمدیير االفني

• Responsible for a single department with a single function. 
. مسؤوولل عن قسم ووااحد

• E.g. Marketing, finance, student records, human resources etc.
.االتسویيق٬، االمالیية٬، االمواارردد االبشریية



Project Manager/Team Manager:

• Responsible for managing a team which works on a temporary project.  
.مؤؤقتتعنن  إإددااررةة  فرریيقق  یيعملل  على  مشررووعع  مسؤؤوولل  

• Popular managerial role with the move to flat structures.  
.االھهیيكل االمسطح/ااصبح شائع ااكثر مع اانتشارر ظظاھھھهرةة االمنظمة االمرنة



 
 
The Management Revolution االثوررةة االإدداارریية                   
 
 •Major shifts in the way a society thinks are called paradigm shifts.

نوعیية نقلاتت

• In the last 30 years there have been many paradigm shifts in the way
we think of management.

• From hierarchy to flat structures.
• From individualised work to team work.
• From fulltime at the office, to flexible working.
• From strict bureaucratic procedure to continuous learning and

innovation.



The Management Revolution                االثوررةة االإدداارریية

• Workplace diversity.   االتنوعع في مكانن االعمل

• Women constitute a greater share of graduates and workforce. 

.ااززددیياددفي مكانن االعمل في نسبة االنساء االخریيجاتت   

• More people, from diverse, ethnic and cultural backgrounds sharing the 
organisational space.  

االتنوعع االثقافي وواالعرقي 

• Management must adapt and represent this diversity in their upper ranks.   
.ضرووررةة تمثیيل ھھھهذاا االتنوعع في االمستویياتت االأعلى من االھهرمم االإدداارريي



The Management Revolution: 

Globalisation
1. The rise of the MNC (Multinational Corporation) االشركة االمتعدددةة االجنسیياتت

.االشركاتت االیيومم تماررسس نشاططاتھها في بلداانن مختلفة٬، وویيدیيرھھھها ااشخاصص من جنسیياتت مختلفة

2. Foreign competitors, foreign suppliers and foreign customers is the reality of 
contemporary business management.

.   االتعامل مع منافسة ااجنبیية٬، موررددیين أأجانب٬، ووززبائن من خاررجج االبلادد٬، ھھھهو ووااقع االإددااررةة االمعاصرةة



The Learning Organisation االمنظمة االمتعلمة  

• Coined by Peter M. Senge (1990) The Fifth Discipline: the Art and Practice of  
the Learning Organisation. 

• An important responsibility of the manager in the 21st century, is to develop a 
learning capability in the organisation. 

.في االمنظمة االتجارریيةقابلیية االتعلم من ااھھھهم مسؤوولیياتت االمدیير في االقرنن االوااحد وواالعشروونن تطویير 

• Learning Organisation enjoy a competitive advantage. 
.االسمة  االتي  تسمح  للمنظظمة  بالتفووقق  على  منافسیيھها): میيزةة تنافسیية(تعطي مطبقیيھها 

 



The Learning Organisation االمنظمة االمتعلمة                  
• The “learning organisation” is a philosophy.  

• A philosophy  that holds that everyone in the organisation, regardless of level, 
should identify problems and suggestion solutions.  

فلسفة تقتضي اانن كل من في االمنظمة٬، بغض االنظر عن االمستوىى االإدداارريي ااوو االتخصص٬، ھھھهو شریيك في 
. عملیية إإیيجادد ووحل االمشكلاتت

• That everyone has the freedom to experiment and innovate.  

.اانن االجمیيع لدیيھهم حریية للتجربة وواالاخترااعع



A place "where people continually expand their capacity to create 
the results they truly desire, where new and expansive patterns of 
thinking are nurtured, where collective aspiration is set free, and 
where people are continually learning to see the whole (reality) 

together." (Senge, 1992).



Features of a Learning Organization  

1. Strong culture   ثقافة قویية.

• In a learning organisation, a strong leader sets a culture for the company. A 
culture that encourages employees to speak out, criticise and create. 

2. Empowered Workers  موظظفیين  متمكنیين
• Employees cannot learn if they need permission for every action. In a 

learning organisation low-level teams are empowered to make decisions 
without overview. 



Features of a Learning Organization: 

1. New Structures    تنظیيم جدیيد
• Flat instead of top-down. Self-directed teams. Trust not monitoring. 

Frequent debriefing. 

2. Open-Book Management  
• Information sharing. In a learning organization employees have access to 

information at the top. 



Learning Organization: Apple Inc. 

• Steve Jobs, Learning Organization. 



The Learning Organisation
• How do we, humans, learn? كیيف نتعلم نحن االبشر كأفراادد ؟

1. From observing and modeling behavior.   عن ططریيق االمشاھھھهدةة وواالتقلیيد
2. From formal training.  من خلالل براامج تدرریيب ررسمیية
3. From experimentation and error.  من االتجربة٬، وواالخطأ

1. Remember, business organisations are collections of people 
involved in a continuous process of learning. 

.مستمر تعلم عملیية في اافراادد مجموعة تذكر٬، االمنظمة االتجارریية ھھھهي  



Summary: The Learning Organisation is a….

• A place were people experiment and learn together in teams. 

• A flexible organization. It adapts quickly to changes because employees 
are multi-skilled and instant decision makers. 

• Place where new knowledge is created and implemented everyday. 



QUESTIONS?


