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1- Develop a network diagram for the project specified below. (50 %)
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2 - Identify the Critical Activities and the total duration of the project. (35%)


	EF
	activity
	ES

	LF
	duration
	LS






	5
	B
	9

	5
	4
	9


	15
	D
	9

	15
	6
	9



	0
	A
	5

	0
	5
	5



	15
	F
	19

	15
	4
	19




	5
	C
	10

	7
	5
	12


	13
	E
	10

	15
	3
	12


	




F  15 +  4 = 19 

Es A0+5 = 5, B 5+4  =9,  D 9 + 6  =  15 




C  5+5 =10 , E  10 + 3 = 13 





LF -   F  19  -4 =15,  D 15 -6=9 ,  b  9-4 =5, E  15-3=12 ,  C 12-5 =7 ,  b 5 , A 5-5 

Critical path ( A,B,D,F)


· 3- Justify which activity would you crash based on some rationale (15%)


We will raise the cost of the project that will take the least amount of time, Thus  the project will be finished in a less time.
