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Introduction

After the events that took place on February the seventeenth 2011, public transportation in Benghazi was diminished and the prices of cars increased drastically due to the drop of the Libyan currency. Taxis and busses disappeared from the streets of Benghazi. People who are unemployed and are financially unstable started using their personal vehicles as taxis. In a man dominating culture most men had no problem with this issue however women did. Most Libyan families are extremely over protective when it comes to their mothers, daughters and wives; they’ll never allow them to walk down the street alone and stop a random car for transportation. So we came up with the idea of “your car” transportation company to provide safe and reliable transportation for women. 
Start up
	To start up this business a two floor building and twenty mini cars are needed because mini cars are economic (low fuel consumption) and are easily driven in cities. Dealing with a man dominating and over protective culture requires attention to all the details for safety, so we decided to be careful with whom to heir. Since we are driving women and women are always comfortable around each other our drivers will only be women. Our requirements for the drivers are as follows: every driver must have a valid drivers license, must have five or more years of driving experience, must be familiar with the city, must provide a clean criminal record and a health certificate. Hiring such drivers will help us to win over the families’ trust. Our drivers will not operate like taxis they will be available at our location waiting for the customer’s call. Calls will be taken by our operators at our location on the second floor and on the first floor will be the reception and the complaints office. 

Challenges and Competition 
As a start we will be operating only in Benghazi where we will face a couple of challenges in our general environment. The first challenge is in the socio-culture of our company’s environment. Religiously speaking a woman can not travel with an outsider without a mahram. In Islam mahram refers to all those males whom a woman cannot marry at anytime in her life whatsoever. In other words, a male who is forbidden permanently, (i.e. one’s father, brother or son etc.). As I mentioned above we’ve already over came this challenge by setting a rule in which only women drivers will be hired. In a city like Benghazi people are hungry for safety and we have developed some ideas in order to keep our passengers as safe as possible. In each of our cars there will be a speed locking device which locks the cars’ speed at 100km per hour, forcing the drivers to drive below the locked speed. Also our drivers and our passengers must wear their seat belts at all times, and in case of a baby passenger the client must let us know prior to the driver’s arrival in order to provide them with the baby’s car seat. Our second challenge is a technological one. GPS would make our job much easier, it can pick the shortest and fastest route by avoiding traffic jams. Unfortunately, in Libya we don’t have specific addresses that can be punched in to the GPS so this bonus won’t be available. 

If this idea gets implemented, we think it will obtain 95% of the market share and the other 5% goes to the people who are self employed driving people using their personal vehicle. Realistically they are not a competition but because of their very low prices some people will favor their service over ours. The difference between us and our competitors is our mission statement, we strive to provide the safest, most reliable and fastest means of transportation.

Adapting to the uncertain environment
As we all know Benghazi is still recovering from a very painful war, which left us with an extremely high uncertainty in our external environment. The best way to deal with such an environment is to build the company on a flexible structure where employees at lower levels have the authority to make decisions quickly and respond to changes in the environment. It also allows information to flow freely in order to keep the employees informed of the situation and ready to act. In a flexible structured company there are no boundaries between departments, they work together as teams to respond to critical changes. Forecasting and planning for environmental change is important as well, it is about noticing trends or shifts and using them to predict what might happen in the future. For the time being we are aware of the uncertainty of the power and gas/fuel availability, at any minute there might be a black out in the city or a shortage of fuel in the stations. Providing an electrical generator at our location will solve the power black outs issue. But what about the fuel shortage? We came up with two solutions, the first is to build an underground gas tank at our location or even close by, this tank will be left untouched until a gas shortage has been reported. The second solution is to sign a contract with one of the fuel companies (depending on which offers the best deal) to provide us with fuel no matter what the consequences were. 

Growth opportunities 
After we’ve scanned our internal and external environment and determined our strengths and weaknesses I think it’s time to determine our opportunities. In Benghazi options for advertisement is very limited it’s either on the radio (Libya FM) or on a Billboard on the street. However, after the war people started posting random billboards at random locations which led the billboard advertisement companies to go bankrupt and left us with just the radio advertisement. Looking at such an unsaturated market made us think, why don’t we use this opportunity to benefit from our cars’ surface area and utilize them for advertisement, since our cars will be driving all around the city. The management team of the advertisement will be separated from the transportation management team. Under the advertising management team there will a department for design which will be responsible for designing the advertisements on our cars. The design will be creative and wont ruin the cars appearance. Each car will be divided into 20 sections, 10 sections on each side these sections will be the areas available for advertisement. A contract will be provided for organizations like hospitals, universities, schools etc. this contract will include a six-month advertising deal followed by a discount on every trip made to the advertised place. 

Other opportunities or markets that our business can grow in to are delivering items and helping movers move. A delivery company already exists but it only delivers food and clothes, we will be the first ones to deliver groceries. A lot of people may think that delivering groceries is an unsuccessful idea because, who would want to pay extra money? People would rather drive themselves to the store. But what about the busy single moms who don’t have the time to drive to the store, and what about the seniors and the handicapped war veterans who are incapable of driving? They will be the people whom we will provide or service to. We will make an agreement with the largest supermarket that is the nearest to our location, this agreement will include a list of the prices of all their products. This way when a customer places an order on the phone our operator can tell what will be the total cost. Rules and regulations are a must in such a business, in order for our driver to deliver the groceries the customer’s total cost of the order must be 25LD or above. To avoid prank calls or fake orders the customer must pay ten dinars monthly for a membership, if the caller is not a member we will not take the order.  

Moving out from on house or apartment to the other is a very difficult job to do especially when there is no professional help available to help you move, unfortunately this is the case in Benghazi. We can expand our company by purchasing container trucks to help with this case. On each container truck a driver and two handymen will be hired. The handymen will help with loading the furniture, if two aren’t enough to do the job an order for more is always available. Our company will be responsible for every single thing that has to do with moving, starting from packing all the way to transporting the furniture to the new place. We will start with three packages, the first package will include just the truck and the driver, the second package will include the truck, the driver and two handymen to load. The last but not least the third package will consist of the driver, the truck and two handymen to pack, load and unload. 
Promotion
	Before we launch our service in to the market there is a big step we will make to gain recognition from the citizens of Benghazi. This step is to print a very unique eye catching advertisement for our company on our cars with extremely bright colors, and let all 20 cars loose to drive around the city. In the same time, we will put an audio advertisement on Libya FM. This advertisement will include our telephone number, Facebook page and our twitter account.
After a month or two into our business we will print out a number of brochures and hand them out at private schools and at universities, and every year we will repeat this process to make sure we are not forgotten. 
	Growing up as a part of the Libyan community it is sad to see that some people don’t have the basic needs of life such as safe transportation to go to school or work. In the past couple of years, a lot of children who walk home from school got hit on the road by cars and sadly not all survived. Our companies mission is to provide safe and reliable transportation and because we care about our community when our company grows in the near future we will provide busses for the schools and for the families who can’t afford to pay for a private transportation. Our car is your car; our vehicle is your vehicle this is the least we can do for our beloved city Benghazi.     
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