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Identifying the critical path (longest duration):
Path No1; a-b-d-f- 5+4+6+4=19 days( critical path)
Path No2: a-c-e-f5+5+3+4=17 days
3-t in order to reducing the duration of the project  it is necessary to concentrate on reducing the  longest path.
here is  a number of options and would need to assess the impact of each on the project’s cost, quality and time required to complete it. For example, increasing resources available for each project activity to bring down time spent on each but the impact of some of this would be insignificant and a more efficient way of doing this would be to look only at activities on the critical path.


